Technology and Telecommunications Advisory Committee

Annual Retreat
April 26-27
The Dana at Mission Bay
1710 W. Mission Bay Drive, San Diego, CA

Retreat Objectives:

1. Take stock of current projects

2. Start developing TTAC’s vision for the next 10 years of technology investments

3. Aurticulate action steps for implementing the vision

4. Revisit TTAC’s purpose and function with the goal of making TTAC more
effective

Tuesday, April 26™

10:00 — 10:30 Agenda Overview

Introductions

Welcome and context setting (Theresa, Bill, John)
Review retreat objectives

Agenda walkthrough

Cultural norms brainstorm

TAKING STOCK OF CURRENT PROJECTS

10:30 — 11:30 Project Director Panel
Project Directors will join by video conference to provide a
summary update of the Online Education Initiative, Education
Planning Initiative, Common Assessment Initiative, and
eTranscript California
e What are the key concerns moving forward?
o Q&A

11:30 — 12:30 Policy and Implementation Implications



12:30 —1:30
1:30 — 2:30
2:30 - 3:15
3:15-3:30
3:30 - 3:45
3:45 - 4:45
4:45 - 5:00
5:00 -6:00

6:00 —8:00

Thinking about the system’s current technology projects (OEI,
EPI, CAI, eTranscript, other):
e What are the implementation challenges at the system and
campus level?
e What are the policy implications of scaling each project?
e What are the connection points between our current
projects? How might we integrate them more effectively?

Lunch

LOOKING TO THE FUTURE

Understanding Our User Groups

What is important to students? What do they need?

What is important to faculty? What do they need?

What is important to classified staff? What do they need?
What is important to administrators? What do they need?

What’s Trending?
e What trends in education should we consider in planning?
e What trends in technology should we consider in planning?
Developing a Vision (Part 1)
Break
Strengthening TTAC
e What is working with TTAC?
e What is not working with TTAC?
e How might we improve TTAC?
Wrap up
Happy Hour

Dinner



Wednesday, April 27t

PLANNING FOR ACTION
9:00 - 9:15 Review of Day 1 and Overview of Day 2 Agenda
9:15-10:15 Developing a Vision (Part 2)
10:15- 11:15 Hurdles and Risks

e What’s holding us back from achieving our goals for 2025?
Why can’t we go out tomorrow morning and just start
doing it?

e What are the potential risks of developing and
implementing our goals? What could go wrong?

11:15-12:00 Creating a Road Map
e (Going back to our goals for 2025, what are the assumptions
that have to hold true in order for us to be successful?
e What do we need to know in order to make sound decisions
about the future?
11:30 — 12:15 Lunch
1:00-1:30 Creating a Road Map (Continued)
1:30 —2:00 Wrap Up and Next Steps

2:00 Adjourn



